
Project Timeline
Spring/

Summer 2020

3: South Morro  
    Hills Community 
    Plan

2: Smart and 
Sustainable 
Corridors 
Specific Plan 
(SSCP)

1: General Plan

Fall/
Winter 2020

Spring/
Summer 2021 Fall 2021

Winter 
2021/2022 Summer 2022 Fall 2022Spring 2022

Winter 
2022/2023 Spring 2023

Kickoff / General 
Plan Management

Vision & Issue Identification; Housing Element Update Alternatives Draft General Plan Final Plan & EIR

Draft Concepts Adopted Corridors Plan

Kickoff /
Community Plan 

Management

Community Plan Framework/ 
Key Goals

Draft Community Plan

Kickoff / Corridors 
Plan Management

Existing Conditions Assessment
a. Economic Assessment 
b. Existing Conditions Opportunities Report 
c. Ongoing Community Engagement

a. Housing Element
b. Existing Conditions Report 

a. Planning Commission 
   discussion/workshop
b. City Council discussion/workshop

a. Public review period
b. Final EIR
c. Planning Commission
    public hearing

a. Planning Commission workshop
b. City Council workshop

Draft Corridors Plan

Existing Conditions 
Assessment
a. Market Analysis Memo 
b. Case Studies

a. Community Workshop
b. Ongoing Engagement

a. Community Workshop
b. Ongoing Engagement

Public Review Adopted Community Plan

Public Review

Public Review Draft 
General Planc. Ongoing Community Engagement

d. Community Vision document

d. City Council 
    public hearing 
    (final adoption)a. Draft EIR

b. Ongoing Community Engagement


